& \
{2 VALUING

S Z NATURE
N P

“Wersere
Value More Than Just Money

Business Impact School
Mat Roberts

Group Director of Sustainability Strategy
Interserve PLC




Sz

4 | L e llnterserve

NATURE

/ALUING
PROGRAMME '

/ -_ o Ingenuity at @rk

4 ‘We support people and or\ganisatlons o

!j o s
to manage change hélping to CKeatef.

; };1 better envrronments |n

ez P
WhICh peopfe I|ve and Work - ; |

e B
...... i i

- “"’MNVG prowde serVIces across the Ilfe of

tbundmgs and |nfrast cture such as

{ RN ] S ;"

- 'hee\ﬁﬁals schools O O



$z -5

S ks 7
7 I
Y7 PROGRAMME neerserve
‘ Ingenuity at work
SustainAbilities
The SustainAbilities route map charts our journey through to 2020 ?‘-j[ CISErve

Sustainable
growth

) o Wt of 0wk . o I apaiet he 4 captals

BY 2016 oY 2018 Y 2020



| more

(1] ¢ "] opportunities

Positive *

environmental

3

&=

Assess and act on our clients”
wulnerability to water scarcity

Implement our first .
closed-loop system

7z
[nterserve

Ingenuity at work

XX

T
~— o
T
Halve our absolute
carbon emissions A

introduce closed-loop systems
along our value chain




¥ PROGRAMME

Nature
We know its valuable
It needs $200-$300 billion
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It gets $82, billion p.a
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- Actions
Commercial not scientific or moral
Its not about evidence Its ébout reward

Measure in money not value

3 F's Find Fix and Follow the money
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Follow the Money




